Administrative Leadership Series

Strengthen and Refine Your Vision and Leadership in a
Time of Extraordinary Change

Presented by
Wisconsin Education Innovations

Educational leaders have tremendous energy for helping all children achieve
high levels of success. Effective leaders know they cannot reach this goal with-
out a clear vision and goals and staff that function as a professional learning
Date(s): community to create the capacity to do the work. This series of three (3)

¢ March9, 2012
¢ May 2, 2012

hands-on design workshops provides administrators with the opportunity to
examine their professional development needs in the context of their vision
and their school goals and settings.

March 9—$ession 2s Facilitated by Nancy Jacobs/Terry Weingrod
Time: 8:00—11:00 a.m. How can we take Next Generation Learning into our classrooms

Location: CESA #1 now?
N25 W23131 Paul Road, Ste. 100

Pewaukee, WI 53072 Review the nuts and bolts of creating a well functioning leadership

team.

Determine key players needed on the team.

Design shared leadership responsibilities and opportunities.

Identify the roles and responsibilities of team members.

!?etermine a team meeting structure complete with potential agenda
items.

Learn how to create productive structures and meetings.

Work with decision making tools and processes including decision mak-
ing models.

Clarify the difference between a team decision vs. what is advisory.
Lteaf;n how to move the work of a leadership team out to the entire
staff.

Cost to attend:
—=$50.00 for 1 session
=%$90.00 for 2 sessions
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May 2=—$ession 3: Facilitated by Nancy Jacobs/Terry Weingrod
How can we lead our schools to Next Generation Learning?

Review and discuss the latest work on key elements of successful leader-
ship and creating a professional learning community in your school.
Strengthen and refine your vision.
Use a structured process to determine educational priorities based on
your vision.

) Design a plan to create a (or strengthen an already existing) leadership
For more information contact Jill Purvis: team.
Phone: 262.370.5451

E-mail: jill@inov8ed.com
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Mail registration and
payment (oxr P.0.) to:
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Name

Wisconsin Education Innovations Address
N25 W23131 Paul Rd, Suite 100 I plan to attend the following sessions:
Pewaukee, WI 53072

March 9, 2012
May 2, 2012

Phone

Fax: 262.787.9501

School District/Building

REGISTRATION FORM

Online registration and payment
available at www.inov8ed.com

Email







